Minutes and Resolutions of Special Meeting of Directors of
Salem Water Users Associations, Inc. a/k/a
Salem Water Users Public Authority of the State of Arkansas, Inc.

I, the undersigned, hereby certify that I am the Secretary of Salem Water Users
Association, Inc., a/k/a Salem Water Users Public Water Authority of the State of
Arkansas, Inc. (“Salem Water”) a corporation organized under the laws of the State of
Arkansas, and that a regular meeting of the Board of Directors of said corporation was
duly called and held on the 18™ day of August, 2025, the following motions and actions
were adopted, to wit:

Meeting was called to order at 6:00 p.m.
Present were: Jeff, Gary, David, Dickie
Billy, Boyd

Previous Minutes were presented. Motion by David second by Jeff to accept.
Motion passed.

Financials were reviewed and approved. Motion to accept by David, seconded by
Jeff. Motion passed. Would like more information on Michael’s financials

FOIA — no discussion made by board members confirmed
3 Minute rule for guest explained, none were present

Current financials were reviewed,

$50,000 were moved over to cover expenses.

Meter fund account, interest can be pulled out, annually it equals $25,000
$200,000 in Money Market

$350,000 too much in checking

Management was incorrect on Cpi updates in the past and Water Users needs to raise
rates, understood by the board.

Set up an Avilla debt account to make accounting simple and no co-mingling will
happen. Make annual payment out of that account to CAW Sept 1. Motion made by
Gary, seconded by Jeft.

Discussed using Eric Richardson as an engineer. Meters installed at Red Barn, Red Cliffe
approximately 2500 to 2700.

Dickie was contacted by Ronnie Darney about dirty water at his sister’s house, Billy will
follow up.

Dickie gave an update on Saline Regional water.



Budget for 2026- General Manager

Merge associations Southwest and Salem to be more cost effective discussed.
Make rate increases equal in both associations to make merging simple.

Boyd-

Indicated Salem rate study has started

Encouraged the board to attend the board training in Hot Springs with ARRW to meet act
605 requirements

Discussed future projects and the need to update existing infrastructure for the planning
of future budgets.

Billy- Discussed possible future tank sites and areas where infrastructure needs to be
replaced.

Meeting adjourned



